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NOTHING ABDUT U WITHOT

A Year of Buiding, Befoning, and Bezoming

A YEAR OF COMMUNITY SCHOOLS AT LANIER — SPECIAL EDITION

As the 2025-2026 school year comes to a close, we wanted to do something more than the usual issue.
We wanted to look back at what an entire year of community schools at Lanier and the Lanier Feeder
Pattern has actually produced, and to do it with the same care that the work itself has been done with.

What's grown at Lanier Jr./Sr. High School over the past year and beyond is hard to put into a single
sentence. A Community School that began as an idea — then in came a coordinator, then expansion
throughout the Lanier Feeder Pattern, then a vibrant culture — has become something you can feel
walking through the door. Community Schools programming running Monday through Friday, every
cohort full. Students learning forklift certifications and how to hold each other accountable in a circle.
Parents stepping into leadership. Teachers working alongside partners they didn't know two years ago. A
Student Empowerment & Resource Center that started with a few shelves and became one of the most
visited rooms in the building. A Community School that's becoming what it set out to be.

What you'll find on these pages is a year in the life of that school, shown through the programs and the
people who built it. This issue is also a thank you — to every student, family, teacher, administrator,
partner, and funder who poured heart and soul into this work and made it possible. Lanier sits in a
neighborhood that the rest of the country tends to write about only when something terrible happens.
What's happening here every day is a different story. And it’s a story worth telling.
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What follows is a year of community schools at Lanier — told one program at a
time. The students. The mentors. The partners. The parents. The work that runs
Monday through Friday and the people who make it possible.

LANER
HIGH SCHOOL™
833 MAPLE STREET!

THIS YEAR
AT LANIER

All programs running. Cohorts
full. A school built around what
students and families need.

@ Active Community
Partners
Students in each
Program Cohort
Days a Week
of Programming

COMMUNITY
SCHOOL

Becoming What

It Set Out to Be

STRONG ARMS OF

I_ MISSISSIPPI _I

Every Tuesday in the Student Empowerment &
Resource Center, 20 young men of Lanier sit with
the men of Strong Arms. They talk through what's
real, learn from their heritage so they can be better,
and hold each other accountable. The cohort has
been full all year. What started as mentorship has
become something closer to family with the kind of
consistency that changes how a young man walks
into school each morning.

Strong Arms of Mississippi,
for showing up like it matters

METRO BOOMING
TRAINING ACADEMY

Lanier students don't have to wait for graduation
to start their careers. Through the partnership with
Metro Booming, 54 students have earned
industry-recognized forklift certifications since the
program came on campus, with scholarships
covering the cost. The waiting list at Lanier keeps
growing, and the program is open to families and
community members too.

Metro Booming, for building
bridges b/w school & career
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WHAT ARE COMMUNITY SCHOOLS?

Community Schools are public schools that provide services and supports that fit each neighbor-

hood’s needs, created and run by the people who know our children best all working together.

The Jackson Shared Vision for Community Schools is a community where people
feel safe, whole, valued, and work together for the well-being of Jackson.

resilience, and transformation within our city.”
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A MESSAGE FROM LANIER
PRINCIPAL DR. STAGEY WEBB

""Lanier has always been more than a school — it is a pillar
of pride, resilience, and transformation within our city."

“As Lanier Jr./Sr. High School continues celebrating its rich legacy and centennial era, we remain
committed to building a future that honors our history while expanding opportunities for every
student and family we serve. It is an honor to help lead a school community that continues to evolve
as a model Community School focused on student empowerment, family engagement, academic
excellence, and integrated support. Lanier has always been more than a school, it is a pillar of pride,

— Dr. Stacey Webb
Principal, Lanier Jr./Sr. High School

J

— THE LANIER STUDENT
EMPOWERMENT & RESOURCE
CENTER

What started with a few shelves and a simple
belief that no student should go without has
become the heart of Lanier's Community Schools
work. Every student moves through this space. All
Community Schools programs call this room
home. There's food, clothing, and laundry here. A
place where care isn't a program but a practice.

Every person who has opened
their heart to the space

RESTORATIVE
JUSTICE CIRCLES

Restorative Justice Circles have been active all
year, led by educator Miriam Gray and the Servant
Leaders Institute. The work is collective: students
sit together, work through challenges, and figure
out what repair looks like as a community. Circles
aren't a workaround for discipline, but a different
way of being together. And the students who've
been through them carry the practice with them.

SHOUTOUT: Miriam Gray and the

students doing the work
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|_ GIRLS AND GRIT
(JR. HIGH LEVEL)

Led in partnership with The Council of
Sisterhood and People's Advocacy Institute, Girls
and Grit creates a safe and uplifting space where
young ladies grow in confidence, leadership, and
sisterhood. Through mentoring, restorative justice
circles, self-esteem building, goal-setting, and

p051tlve peer engagement, Lanier Jr. High's girls
are building the kind of confidence that follows
them out the door.

B Every girl and woman who has
SH OUTU UT givezll%lllreir heart to this work

PATHWAYS TO SUCCESS
WITH ALCORN STATE

Every Thursday at Lanier, Alcorn State runs a
cohort of 20 students through skill-building that
opens real doors after high school: resume writing,
public speaking, time and money management,
and how to navigate career choices that match
who you are. The program gives students a clearer
picture of what comes after the K-12 experience. A
gardening project with Alcorn's horticulture
department is also in the works.

Alcorn State, for showing
students what comes next

The Community Schools initiative at Lanier doesn't stop at the school doors. The work reaches into

homes, onto front porches, into the small businesses and churches and neighborhood corners that make

Jackson what it is. Families show up. Business owners step in. Neighbors become partners. The school

becomes a center of gravity for a community that has always been here, and the community becomes part

of what makes the school work. None of this work happens without partners.

THANK YOU TO EVERYONE WHO MADE THIS YEAR POSSIBLE

The Community Schools Initiative at Lanier Jr./Sr. High School and the Lanier Feeder Pattern lives
inside Jackson Public Schools — the district whose commitment makes this work institutionally real.
One Voice and IDEA serve as co-lead partners alongside JPS, anchoring the strategy and building the
infrastructure that holds it all together.

This work is sustained by the funders who have invested in what's possible in Jackson: The NEA
Foundation, The Hewlett Foundation, The Chirag Foundation, and Focus for Health Foundation.

And it is carried forward every day by a community of partners who bring programming, mentorship,
expertise, and care into the building: Lanier High School National Alumni Association, Metro
Booming Training Academy, The Bean Path, GoodEDvice, Strong Arms of Mississippi, Peoples
Advocacy Institute, Servant Leaders Institute, Jackson State University, Alcorn State University,
Georgetown Neighborhood Association, United Way of the Capital Area, Catholic Charities, The
Council of Sisterhood, Omega Psi Phi, 100 Black Men of Jackson, Progressive Missionary Baptist
Church, Cherry Grove Missionary Baptist Church, and Central United Methodist Church.

And the families of Lanier — the parents, grandparents, and caregivers who trust us with their
children every day — are the reason all of this matters.

Thank you.

CONGRATULATIONS ON ANOTHER AMAZING YEAR, LANIER!

There's a whole lot more growing all summer long at Lanier. We're just getting started.
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